
**Lean Manufacturing & Six Sigma for Mechanical Engineers** Lean manufacturing eliminates
waste in production by optimizing workflows, reducing downtime, and improving efficiency. Six
Sigma focuses on process quality using data-driven decision-making and reducing defects (DMAIC
approach). Together, Lean and Six Sigma help mechanical engineers design efficient,
cost-effective, and high-quality manufacturing systems. These methodologies are widely used in
automotive, aerospace, and consumer goods industries to achieve operational excellence.


